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Hello everyone, thank you very much for joining us today despite the poor weather and for taking time

out of your busy schedules. I would also like to thank those of you who are listening to the live

webcast. Now, I would like to start the briefing.

The first page is the summary. It states that the increase in enrolled sta� from the end of the previous

fiscal year was 1,799, but there were moments when the number increased by more than 2,000. Partly

because it was the end of the fiscal year, the number decreased by about 250 at the end of the period,

ending up with an increase of 1,799.

As I will be explaining later, although we should have seen a further increase in revenue and profits,

this was not the case, as COVID-19 and other factors made it very di�cult to procure parts and

semiconductors. Therefore, although the increase in enrolled sta� and higher unit-costs led to a year-

on-year increase in revenues, the impact on the rate of operations was significant, resulting in a

decrease in profits.

As for the engineering area, both net sales and profits have been steadily increasing.

I will be explaining the situation for the current fiscal year in detail later. We expect that the e�ects of

the semiconductor and parts shortages will remain, and have made a forecast for the end of the fiscal

year.

Summary



Demand for human resources from clients has remained very strong. Although revenue and profits will

increase compared to the previous fiscal year, we do not believe that the increase in profits will be

very large under the current circumstances.

I will be discussing the highlights of the consolidated results later on. First, I would like to explain by

focusing on the highlights of NISSO’s non-consolidated results.  

FY 3/2022 Consolidated Financial Results Highlights

FY 3/2022 Quarterly Consolidated Financial Results



The graphs of quarterly net sales and operating profit are shown on page 5.  

Please refer to page 6. As mentioned on the slide, net sales increased by 14.6 percent due to higher

unit-costs and increased enrollment.

FY 3/2022 Non-consolidated Financial Results Highlights



On the other hand, there were significant opportunity losses. For example, we receive an average of

60% compensation from the client when a process stops due to the shortage of parts or other factors,

which is basically compensation for the salary of the sta� who couldn’t operate. In addition, the

process stoppage allows operating sta� to actively use paid leave, which is usually di�cult to take,

and reduces overtime and holiday work.

This resulted in an opportunity loss of approximately 2.7 billion yen in net sales, which I will be

explaining in detail later. Operating profit was also a�ected by COVID-19 in the 2 previous fiscal

years, resulting in an opportunity loss of approximately 1.3 billion yen compared to previous normal

operation levels.

As I mentioned earlier, demand from clients remained strong in the previous fiscal year, which led to a

large increase in expenses for recruitment and for advertising on our website, which had not been

promoted for some time due to the impact of COVID-19. Recruitment and advertising expenses

together have increased by about 1 billion yen from the previous two fiscal years.

We do not think it is a good idea, but there is such a thing as a company-entrance benefit. In the midst

of a situation where many upfront costs are incurred by automobile manufacturers and other

companies in an e�ort to pull in personnel to join their companies, we cannot a�ord to be the only

company not taking any steps, and such expenses are getting higher. This is also a major factor

contributing to the deterioration of the cost ratio.

In addition, the number of days where there was suspension of operations has decreased compared to

the start of the COVID-19 pandemic. As a result, subsidy income has decreased by 114 million yen

compared to last year.

FY 3/2022 Quarterly Non-consolidated Financial Results



The bar graphs show non-consolidated quarterly net sales and profits. Due to the nature of our

industry, when enrollment increases steadily, the appropriate ratio of operating profits in the first half

of the year and in the second half of the year is about 1 to 2. However, as shown in the graph on the

slide, operating profit stalled significantly at about 1 to 1.45 in FY 3/2022, a�ected by parts shortages

in the second half.

FY 3/2022 Financial Results Summary



Here is an overview of our activities. As you can see, with regard to net sales by industry, both the

automobiles and electronic devices industries are growing. As I mentioned earlier, the increase in the

number of enrolled sta� in the automobiles industry and the rise in the unit-costs had a significant

impact, but there were also some lost opportunities.

An analysis of the previous year shows that semiconductor manufacturers performed extremely well,

but the area of what are called passive devices, highly related to semiconductors, was aggravated by

insu�cient semiconductor manufacturing. In our case, I would say that the rate of operations at even

the leading group in capacitors was about 90% of the normal rate. As a result of our analysis, it turned

out that the operation status per capita has dropped despite the increase in the number of sta�.

The number of enrolled sta� was as I reported at the beginning of this briefing. Net sales per capita

have increased by an average of 19,000 yen per month compared to the same period of the previous

year. Although the details of the impact were di�erent, the previous two years were a�ected by

COVID-19. FY 3/2021 was a�ected by infection risks, and FY 3/2022 su�ered from parts shortages.

Despite such situations, the increase in unit-costs led to an average monthly increase in sales of

19,000 yen.

I noticed one thing when analyzing various situations to find the correlation between the number of

paid leave days taken by the 14,000-plus sta� who work for us to reduce operations.

Under normal operating conditions, the paid leave acquisition status for each sta� is slightly less than

0.8 days per month. However, when paid leave exceeds one day per sta� per month, there is a

noticeable decline in operations, resulting in a significant negative impact on earnings.  

FY 3/2022 Net Sales by Industry（NISSO, Non-consolidated）



Please refer to page 10. As I reported earlier, the electronic components and automobiles industries

are growing. If there had been no opportunity loss, the automobiles industry would have grown more.

What I would like to communicate here is that amid the overall growth, the electronic components and

automobiles industries are growing significantly. Although the automobiles industry has been a�ected

by parts shortages, our share in major automobile manufacturers, which we would like to increase,

has been steadily growing in the meantime. In addition, while the number of enrolled sta� under our

top line was increasing, the rate of operations did not grow so much. These situations are illustrated

on the slide.  

FY 3/2022 Quarterly Net Sales by Industry (NISSO, Non-

consolidated)



Page 11 shows the trends in the electronic components, automobiles, precision and electrical

machinery industries, and others. As shown in the slide, although the rate of operations is not

increasing, the automobiles industry is steadily growing, and electronic components industry

continues to grow. We expect this situation to continue in the current fiscal year.  

Net Sales per Capita（NISSO, Non-consolidated）


































