
NISSO celebrates its 50th anniversary 

 

Greetings 

 

Introduction 

I would like to express my sincere gratitude for your continued support. 

On February 3, 2021, NISSO celebrated the 50th anniversary of our founding. 

Please allow me to take this opportunity to express my heartfelt gratitude for your 

support and kindness. 

 

It is my belief that this past half century was the "history of Japan's MONOZUKURI 

(manufacturing) human resources services itself", one that we have proceeded not only 

with our company but also with other companies in the same industry as well. 

 

50 Years of Progress 

 

History of MONOZUKURI Human Resources and NISSO 

 

After working as a technical employee for a major steel company, our founder, Tadao 

Shimizu, became independent and led workers to undertake wielding work at industrial 

machinery and factory construction worksites nationwide. What he learned from his 

experience with employees at the steel company, his experience of managing an 

individually-owned business, and his unique personnel management of factory workers 

in heavy and chemical industries, which existed since the Meiji Era, became a great hint 

for the "new era of factory-premises work contracting" that the founder later conceived. 

 

In the past, the "unique personnel management" of factory workers was, so to speak, 

a "neutral model of contracting and employment", in which the key person of the 

workers, referred to as the "oyakata (boss)", assumed the responsibility for the labor 

and work management of subordinates from the ordering party. Thereafter, over a long 

period from the Taisho era to the pre-war period, the form took on new dimensions, 

and temporary・irregular factory workers were transformed into a "labor supply model" 

system in which workers under the direct employment of the ordering party 

(manufacturer) were referred to as "temporary workers", and those of the contracting 

company were referred to as "outside workers (dispatched workers under 

subcontracts)". 



 

After the war, manufacturers supported rapid economic growth, centered on regular 

employees and directly-employed "seasonal (term) employees". Then, in 1971, NISSO's 

predecessor company, Nisso Koei Co., Ltd., was founded. NISSO's clients are also in 

new fields such as automobiles, electrical and electronic components, etc., and we have 

also entered the worker dispatching and employment placement businesses. 

 

What's been noticed, learned and acted on in 50 years 

 

For manufacturers who are our clients, the so-called "streamlined management" of the 

1970s began, and since contracting agreements serving as buffers for economic 

fluctuations expanded, we made efforts to significantly reduce costs. We believe that 

the importance of our clients' product brands, which require high quality, will continue 

to be an important motivating factor for the realization of NISSO's role hereafter. 

In addition, while there are few employees who have experience in in-house training, it 

is believed that NISSO has also pioneered the education of fixed-term workers, which 

was groundbreaking in the industry. We have steadily conducted training that creates 

value from individuality, such as non-statutory health and safety education, small group 

activities that are unique to NISSO, support for qualification acquisition, and training at 

our own training facilities. We are also addressing the important issue of institutional 

design based on work-style reform in the working environment. 

 

Furthermore, we have worked together with many of you involved in the industry. In 

the 1980s, when the manufacturing-related human resources service industry expanded, 

and some companies encountered situations that could not be called appropriate, our 

founder established an industry association with more than a dozen companies in the 

same industry, and started activities to aim for appropriate business environments by 

providing business-related education such as foreman education, personnel and labor 

knowledge, etc. In the industry association, NISSO's representatives have been 

appointed to the Chairman position in the past, and we have carried out activities aimed 

at a healthy industry to the government, experts, economic organizations, labor unions, 

mass media, peer companies, etc. 

 

 

 

Future Outlook 



 

Nurturing and bringing out the best of "human resources with the third skill" 

 

It is often heard that Japanese-style personnel management models and employment 

practices will undergo significant changes. There is no doubt that the composition of 

labor supply and demand will change as the manufacturing industry begins to change 

is historical business structure. The personnel system of companies has also been 

drastically revised, and it has become a realistic option to assign highly specialized 

external human resources to each business unit. What is the "new human resources 

portfolio" that organizations expect? We believe that it will be used as a basis for 

determining the capabilities that NISSO proposes. 

 

Until now, the most important function required of us by our clients has been the 

"procurement" of human resources. Even if it continues in the future, what will be 

needed is to "coordinate and adjust" human resources that meet the clients' plans. For 

example, we would like to propose the introduction of human resources for the 

maintenance of production equipment・facilities and help with the "smart factories" of 

the future. In addition to skilled and technical personnel, human resources with "third 

skills" will become a new force for NISSO. 

 

Human resources strategies are changing "from static to dynamic". NISSO's human 

resources services will continue to evolve as a valuable infrastructure for industrial 

development. 

 

For All of Tomorrow 

 

In order to move forward into the future with our clients and the working people, it is 

essential to be a sustainable functional body. It is our mission to implement thorough 

health and safety management in the working environment and to realize Decent Work, 

or the securing of good working conditions for all. 

 

Regardless of what era we are in, we will never forget to return to the origins of our 

founding philosophy of "Nurturing and Bringing Out the Best in People". It is not just 

about education, but we believe that it is important for people to be aware of their 

talents and capabilities through their work, that their motivations and values are always 



linked to their accomplishments, and that it is important to be able to return the results 

to society. 

 

We firmly believe that the essence of human resources services and the significance of 

NISSO's existence is to guide and direct this scheme to all working people. 

We look forward to your continued support and guidance in the future. 

 

Ryuichi Shimizu 

Representative Director, President & CEO 

NISSO CORPORATION 

 


